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The APEC Workshop “Transborder Control and Optimal Transborder Logistics” was held in Vladivostok, the Russian Federation, on 3-4 October, 2011.

Fifty-five participants from ten APEC Member economies (China, Japan, Malaysia, Mexico, Peru, the Philippines, the Russian Federation, Chinese Taipei, Thailand and Viet Nam) and invited guest from the United Nations Economic and Social Commission for Asia and the Pacific (ESCATO) attended the Workshop. The delegates represented governmental agencies overseeing border issues, practitioners from Customs and other border clearance agencies, as well as private businesses and non-government organizations. 
The Workshop gave an opportunity for APEC economies to network and exchange views on the transborder control, transborder logistic optimization and supply chain connectivity on the whole in the Asia-Pacific Region.
Furthermore, the Workshop participants: 
· were informed on the ongoing project and its preliminary findings, including the list of transborder flows drivers and obstacles, overview of transborder logistics optimization cases in APEC Member economies and principles of transborder logistics optimization;
· shared experiences earned by APEC economies on the issues of transborder logistics optimization;

· discussed further steps to improve supply chain connectivity at the borders, including current and future activities of TPTWG, APEC Member economies and business. 
During the Workshop, representatives from the following APEC Member economies made their presentations: China, Japan, Malaysia, Mexico, Peru, the Philippines, the Russian Federation, Chinese Taipei, Thailand and Viet Nam. On the other hand, various Russian government bodies presented the current situation and prospects of transborder logistics in Russia: the Ministry of Transport, Federal Customs Service, Federal Railroad Transport Agency, Federal Marine and River Transport, Federal Space Agency and Federal Agency for Development of the State Border Facilities.
The representative of United Nations ESCAP gave a presentation on the Transport Facilitation initiatives by ESCAP. He provided participants with an overview of the current work and vision of ESCAP regarding transport facilitation and supply chain connectivity in the region. He briefed the delegates about the Regional Strategic Framework for the facilitation of international road transport prepared by ESCAP as a vision to address the non-physical barriers in the region over medium to long term. It gave participants additional ideas about further steps on coordination with other regional and sub-regional organisations. 
Representatives from the business sector, including transportation and logistics companies, ports, trade companies, as well as from research and educational institutions and non-governmental organizations also made their presentations and statements on the Workshop issues.
The Workshop discussed the current situation of transborder control and transborder logistics in the APEC region and APEC Member economies in terms of the implementation of APEC Supply Chain Framework and Action Plan. The Workshop speakers and presenters were drawn from a range of different economies, governmental agencies and businesses, and offered participants a variety of ideas and lessons learnt from their relevant experiences. Bringing together the APEC economies representatives from various backgrounds, the Workshop has proved to be a good occasion for sharing visions on relevant APEC economies initiatives.
A consensus was reached on the following key aspects of transborder logistic optimization:
· the main obstacle of supply chain transborder connectivity is lack of collaboration of business and government bodies inside each APEC Member economy as well as “across the border”,
· the main driver is broader usage of new technologies (ICT is the first) in transactions of intermodal transborder cargo movement.
The Workshop made the following recommendations to APEC Member economies:
1. to promote better transborder logistics optimization legal environment in APEC Member economies, including of ratification of major international conventions, e.g. The Montreal Convention of 1999,
2. to reap the full benefits of the new technologies usage in facilitation of international road transport necessary changes in the legislation, rules, instructions governing the procedures for international trade and transport needs to be undertaken by the APEC Member economies,
3. to make use and integrate of new logistic technologies, such as Radio Frequency Identification (RFID), satellite positioning, etc.,
4. to implement the Single Window in transborder transactions according to Rec. 33 of UNCEFACT,
5. to enhance the involvement of private business in transborder logistics optimization
6. to implement paperless transactions and work-flow for transborder cargo movement, incl. transactions with government bodies, 
7. to foster effective subregional and bilateral agreements and facilitate supply chain transborder connectivity,
8. to enforce capacity-building activities in the APEC region,
9. to promote risk management system which is a core principle of the WCO Revised Kyoto Convention (RKC) supplemented by recent work on the WCO Customs Risk Management Compendium.
The Workshop made the following recommendations to the APEC Transportation Working Group:

1. to continue the implementation of SCC Framework and Action Plan as project and non-project activities,
2. to develop and enhance cooperation and information exchange with APEC Business Advisory Council, Sub-Committee on Customs Procedures and Electronic Commerce Steering Group on the issues of transborder logistics optimization and SCC Framework and Action Plan implementation on the whole,
3. to carry out in cooperation with SCCP a Time Release Study which is a fact-based performance indicator that will clearly show bottlenecks and possible solutions, not only limited to Customs but also to business and other agencies,
4. to actively participate in the implementation of “APEC’s Strategies and Actions toward a Cross-Border Paperless Trading Environment”,
5. to actively involve the logistic business of APEC economies in TPTWG activities.

The Workshop increased the participants’ knowledge and understanding of successful reforms and best practices in transborder logistics issues already implemented in many APEC economies. The Workshop was successful in promoting understanding and awareness of the APEC economies concerning the need to further improve transborder logistics which in many cases cause major chokepoints for the movement of goods, as well as business people.
Discussions at the Workshop indicated that there was interest in APEC member economies to develop a set of principles on transborder logistics, as well as possible tools and actions at the various levels for its actualization and implementation. Draft APEC principles on transborder logistics optimization (Annex A) were discussed and got approval in principle.
Participants agreed that the Workshop made substantial progress in advancing an understanding of the issues of optimal transborder logistics. It was noted that the Workshop holding and outcomes will help to ensure the successful implementation of the APEC project ‘Transborder Control and Optimal Transborder Logistics’.
The participants noted the excellent organization of this APEC event. The participants extended their special thanks to the Administration of the Primorsky Region of the Russian Federation for actively participating, hosting and assisting in the Workshop.
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